QP4 BRIDGEPORT
, HOSPITAL

YALE NEw HAVEN HEALTH

TESTIMONY OF
CAROLYN SALSGIVER
SENIOR VICE PRESIDENT, PLANNING AND MARKETING
BRIDGEPORT HOSPITAL
BEFORE THE
HUMAN SERVICES COMMITTEE
January 18, 2007

On the adequacy of hospital reimbursement from private managed care
organizations serving HUSKY and Medicaid clients.

My name is Carolyn Salsgiver, and I am the Senior Vice President, Planning and
Marketing, for Bridgeport Hospital. I appreciate the opportunity to testify on behalf of
Bridgeport Hospital to provide an urban hospital perspective on the adequacy of hospital
reimbursement from private managed care organizations that serve HUSKY and
Medicaid clients.

Bridgeport Hospital serves a significant number of Medicaid patients. In Fiscal Year
2005, Bridgeport Hospital had nearly 5,000 Medicaid discharges, half of which were
Managed Medicaid patients. This represents 24% percent of our total discharges. Along
with our sister institution, Yale-New Haven Hospital, we are the two general acute care
hospitals who treat the largest proportion of Medicaid recipients in Connecticut. And we
are not reimbursed what it costs us to care for these patients.

There may be the perception that managed care companies pay providers the same rates
for Medicaid Managed Care patients as they do for other managed care patients. This is
not true. The rates paid to providers for Medicaid Managed Care patients are
significantly less than commercial managed care rates and below the actual cost of
providing the care. In fact, for Bridgeport Hospital, Medicaid Managed Care pays only
69 cents for every dollar we spend on providing care for these patients.

In FY 2005, our overall loss for Medicaid Managed Care was $4.2 million. Our loss
from all Medicaid programs was $15 million (see attached graphs). According to
Connecticut Hospital Association data, statewide Medicaid losses for all hospitals totaled
nearly $250 million.

Bridgeport Hospital strives to be both a provider and employer of choice that delivers
safe, high quality care. We serve residents from the City of Bridgeport and the
surrounding towns, and are the health care safety net for many patients. Last year, we
provided more than 200,000 outpatient and emergency room visits and almost 20,000
inpatient stays. Additionally, with 2,200 employees, Bridgeport Hospital is one of the
largest employers in the greater Bridgeport area.

Over the years, we have had to use our operating dollars to cover these underpayments
from Medicaid Managed Care and Medicaid, which has left us less money to reinvest in
our organization. Without money to reinvest, our facilities have become outdated, and



we have had to delay implementation of key programs that can improve the quality of
care for our patients.

Currently, Bridgeport Hospital has an aging facility infrastructure that needs major
reinvestment to keep the building running efficiently. This year, we are replacing
generators and air handling systems. Over the next few years, we need to upgrade our
heating and cooling systems and our elevators. These projects have been delayed over
the years due to lack of available resources. In addition, to meet the increasing demands
of our patients, we need to modernize and update our patient care rooms. The lack of
adequate funding for Medicaid has slowed our ability to invest in these basic
infrastructure upgrades that will benefit our patients, physicians and staff.

To provide a safe environment, we also need to invest in Electronic Medical Records and
other clinical information systems that will reduce medical errors and improve care for
our patients. The Public Health Committee has identified these information systems as
important for enhancing hospital safety. These systems will enhance patient safety and
quality, and we want to implement them as quickly as we can. However, it costs millions
of dollars to do so. While we have started to make these investments, we are doing them
over the course of several years, as we have the funding available. The inadequate
reimbursement from Medicaid, which we are forced to cover through other operating
revenues, is the largest part of the issue.

Bridgeport Hospital is a valuable asset to the greater Bridgeport region and the State. We
train hundreds physicians and nurses, have the only burn service for the State of
Connecticut, are a recognized leader in cardiac care, and have the only Pediatric Intensive
Care Unit in Fairfield County. We take our mission seriously and are proud to be the
safety net provider for the community. However, we need to be paid fairly so we can
continue to maintain our infrastructure, invest in necessary technology and offer all the
services that are needed by our patients. Hospitals need to be paid what it costs to care for
the people enrolled in state programs.

Thank you for your consideration of our position on this important health matter.



Bridgeport Hospital
Medicaid Managed Care

Cost versus Payment
($000s)

Cost

Payment

\ /
Y

GAP = $4,286

0 2000 4000 6000 8000 10000 12000 14000 16000

B FY 2005 Payment B FY 2005 Cost

Total discharges = 2,472



Bridgeport Hospital
Total Medicaid*

Cost versus Payment
($000s)

Cost

Payment
J

g
GAP = $15,048
0 10000 20000 30000 40000 50000

B FY 2005 Payment B FY 2005 Cost

Total discharges = 4,801 *Traditional, managed and SAGA



	Medicaid managed care funding gap slide.pdf
	Bridgeport HospitalMedicaid Managed CareCost versus Payment($000s)
	Bridgeport HospitalTotal Medicaid*Cost versus Payment($000s)



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


